LCA Board Meeting MINUTES
October 22, 2002

At Jubilee
In attendance: Leno from 4722; Laura, Rachel & Jenny from Jubilee; Adrienne from Percolator; Steve from Vortex; Amy from Ailanthus.

I. House Tour:

· Back railing needs to be fixed

· Back light is burned out

· 3rd floor fire alarm is missing

II. Review of Minutes – we were missing a copy of the minutes taken at the Greyskull meeting, so we didn’t review them. We remembered that they were missing a section on the house tour, and noted for the record that the tour did happen, and the following issues were noted:

· clutter in the basement around the furnace and hot water heater

· back exitway blocked by clutter

III. Check Ins

4722: Andy Dyson is putting in a bike rack for $100 outside the A Space; they had a meeting about 4722 internal stuff – basement cleanup and improvement, locks, etc.

Jubilee: a new housemate just moved in – now up to 6. have been doing winterizing and major cleaning. half of the house is leaving in November for a long KWRU organizing trip.

Percolator: made a difficult decision to ask a problematic roommate to leave after an unsuccessful mediated meeting. crisis has passed; it was hard but also led to cohesion as a group and a sense of long-term community building. Brian S. is still moving out, but Floyd is staying. 10 housemates with 11th on the way. Current focus: babyproofing, preparing third floor for family of four—will be a big room shuffle soon. kitchen is done (lead paint gone!) and the bathroom is done. baby is due at the end of January – baby shower is November 17 at 7pm. bring trinkets with bright colors to make a mobile. Contact Taina (taina@redpride.com… or perhaps its org?) about gifts.

Vortex: finished cabinet project in living room. addition in back is turning out to be more expensive than original estimates; made a difficult decision to go forward. goal is to finish before winter. naming ceremony for Christopher is happening in November; they will plan his placenta in the ground.

Ailanthus: Sebastian is still in Oregon; subletter Kristen is great. everyone is pretty busy. lots of give away stuff waiting to go to the good will. the common rooms are currently works in progress! are making repairs on the back deck; adding a railing.  

IV. Financial Report – attached. We’re doing well this year. This is largely, but not only, due to the raise in cost share. Changes in budget for next year: increase in property tax (this is hitting everyone),“misc.” line – this is for costs related to the organizational transition process. Anticipated major expenses for next year: 2nd floor plumbing in percolator, 4722 wall. Budget will be presented for approval at the general meeting.

Who owes what:

· Ailanthus just paid Sept and Oct cost share; owes 01-02 final quarterly report

· Greyskull owes July, Aug, Sept, Oct cost share; $12 bounced check fee; $299 unspent maintenance from 00-01, and 01-02 quarterly report.

· Jubilee owes 01-02 final quarterly report

· Percolator is all paid up

· Vortex is all paid up

· 4722 owes Oct costshare; $2838 unspent maintenance from 00-01; 01-02 final quarterly report.

· Project Home is $400 behind because they have still been paying the $690 not the $790 costshare

· Mariposa is all paid up on their loan

· Fancyhouse is all paid up on their loan

· Bob Massey still owes $657.68 (originally owed to percolator)

V. Maintenance Grant Requests? NONE.

VI. Transition Discussion.

Amy, Floyd, and Steve brought a proposal for a resolution that the board would bring to the membership meeting. This document was circulated via email. Two changes were made:

· Remove the stipulation of 49% from this text – some people feel strongly about this in both directions so it seemed better to remove it entirely, which means that the committee will be in charge of making recommendations on this point. Noted that if folks feel strongly about it, they should bring it up at the general meeting, and consider proposing an amendment.

· Define “gentrification”—better not to just use a buzzword.

The resulting proposal is attached to these minutes.
Process Clarification: This is a proposal being brought by the board to the general membership. The membership will have the power to decide weather to accept it as written, amend it and accept it, or reject it. This decision will be made by consensus. The rules and ethics of consensus decisionmaking will be reviewed at the general meeting.

VII. General Meeting—Sunday, November 3, at ASpace

· Agenda:

· Potluck starts at 5pm

· Check in

· Clarification  bylaws, consensus process

· Election of officers: convener, treasurer, secretary

· Review of financial report and approval of budget for next year

· Transition—discussion of board proposal

· What’s next?

· Goal: adjourn by 8pm

· At the last community discussion, it was suggested that we get an outside facilitator. Floyd arranged for Clarissa from Cindergarden to do this for us. We agreed to pay her $250, a standard rate for organizational consulting. This will come out of the miscellaneous budget line.

· Steve arranged for childcare at Vortex. The plan is for kids to attend the potluck and then go over to Vortex.

· POTLUCK:

· Leno will bring lentil stew

· Jubilee and Percolator will bring desserts

· Vortex will bring drinks

· Ailanthus and Greyskull will bring main dishes


VIII. December Board Meeting: Thursday, December 12, 7:30 at Percolator.

